
Helping Scouts Prepare for their Eagle Scout Scoutmaster 

Conference 

  

1.    The Scout needs to assemble his “Eagle packet,” which he’ll take with him to the 
Scoutmaster conference.  (Council’s Life-to-Eagle document describes this fully.) 

 Item 1:  Eagle Scout Rank Application 
   

 You give to the Scout.  Scout completes.  
 If your troop uses TroopMaster, the Scout requests a copy of his 

current Individual History advancement report from the 
advancement chair.  This is where most of the information for the 
application resides.  

 Application must be completed fully.  
 No cross-outs or white-outs.  Strongly advise using a copy for a 

worksheet and then transferring the information onto the colored 
form.  

 Use full name - first, middle, and last.  NO initials or nicknames.  
 Req. 2:  letters of recommendation  

 Must complete fully.  Be sure to provide full addresses 
(street, city, state, ZIP).  

 This section must be filled out prior to the Scoutmaster 
conference, but the letters aren’t required until the Eagle 
board of review.  

 Req. 3:  merit badges  

 Date earned requires double-digit month/day/year (e.g., 
10/02/03).  

 List all other merit badges earned past 21 on a separate 
sheet of paper.  Follow this format.  Put Scout’s name and 
unit number at the top of any extra pages.  

 Req. 6:  statement of life ambitions and purpose and listing of non-
Scouting positions held  

 These are two addendums to the application.  
 Correct titles are found at the end of the Eagle project 

workbook or the council’s Life-to-Eagle document.  
 These items should be included in the packet for the 

Scoutmaster conference.  
 Signatures – don’t forget these  

 Unit approval  
 Scoutmaster will sign as unit leader at the end of the 

conference.  
 Unit committee chair will sign after the Scoutmaster 

conference.  
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 Applicant – sign and date AFTER the Scoutmaster conference. 
   

 Item 2:  Statement of life ambitions and purpose (see above) 
   

 Item 3:  Listing of non-Scouting positions held (see above) 
   

 Item 4:  Final Eagle Scout service project report  
 Synopsis (write-up, “before” photos, charts/diagrams, all 

signatures)  
 Letter and form from the district advancement committee certifying 

district approval  
 Final report (write-up, “after” photos, all signatures)  

2.    The Scout needs to prepare for his “final exam” with his Scoutmaster. 

 Reviews his records … studies the sample questions for Eagle boards of 
review. 
   

 Focuses especially on:  
 Impact of Scouting on his life (meaning of Scout Oath, Law, Slogan, 

and Motto)  
 Leadership (in troop/patrol positions of responsibility, Eagle service 

project)  
 Suggestions for improvement (troop/patrol program, adult leaders)  

  

 


